
WSL Monthly Board Meeting 
MINUTES MAY 9, 2011 7:30 PM WHS, ROOM 108

 

MEETING CALLED BY Alex Sanders, President 

TYPE OF MEETING Monthly Board 

NOTE TAKER Christa Manning, Secretary 

ATTENDEES 

Alex Sanders, John Morgan, Donna LeClair, Darren Thayer, Dave Soucier, Christa Manning, Greg 
Post 
 
Not present:  Danny Cavanaugh, Gary Rairdon, Greg Thornton, Todd Arsenault,  

 

Agenda topics 
7:41-7:42 CALL TO ORDER, CONSIDERATION OF MINUTES, 

PRESIDENTS REPORT ALEX SANDERS

DISCUSSION President’s report – only o/s item is for Alex to follow up with Steve Rand. 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

7:42-7:42 FINANCE REPORT DONNA LECLAIR

DISCUSSION No finance report 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

7:42-7:54 REC REPORT DAVE AND JOHN

DISCUSSION 276 total registrants – up from around 10% from opening day 

255 paid registrants, 7 scholarships, 5 board member and remainder are o/s funds due. (92.4% paid).  Ordering medals 
this week (280 awards order).  $2.25-2.80/piece 
82 (3-4), 61 (5-6), 66 (7-8), 67 for( 9-13) 
Trending differently than in the past.  Retention is good from previous seasons. 
We did not do Mother’s Day flowers this year.  One person asked.  Will be discussing field conditions with Maria later this 
week 
A few items with coaches dealt with so far. 
 
Registration for Westbrook Together Days (WTD) parade has been sent in – Saturday, June 4th (weather permitting).  Use 
WSL banner in front. 
 
Rain outs – if 2 or more rain outs, will add a week to schedule.  Also, if it rains the last week, will add a week. 
 



What are the procedures for this?  Dave will be sending a pdf file with current roster to coaches this week so that they 
have information in the event of inclement weather.  Dave will also coordinate with coaches so that they can make sure 
teams are aware of upcoming schedule (Memorial Day weekend off, parade, etc.) 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

7:54-8:15 TRAVEL REPORT GREG POST

DISCUSSION 

Tryouts 3 weeks ago and the numbers were great – 86 showed up (double what we’ve had in the past).  
We have 110 currently signed up (had 104 last year).  Picked up a number of players who weren’t able to 
play last year as we didn’t have team - U13/U14 boys team (Tim McGillis will coach with Assistant) 
Boys – 5 teams 
U9 – 9 (Thornton) 
U10 – 9 
U11 – 15 (McKeough) 
U12 – 15 (Post) 
U14 – 21 (McGillis) – only 18 will be rostered 
 
Girls 
U9/U10 – 9 (Mullett/Jones) 
U12 – 16 (Graffam) 
U14 – 16 girls (down from last year) (Mark and Randy) 
 
No cuts at this point 
 
All who tried out received a practice shirt. 

Tuesday Soccer nights start tomorrow with Tim McGillis- Tuesdays 6-7:30.   Will go through June 28th.  

Email went out to all of those who tried out and made it.  Great feedback on how quickly this happened this year. 
 
Challenger Camp (August 15-19th) – currently have 8-10 registered.  Greg will continue to send reminder notices out.  
Greg to give some to Dave Soucier to hand out at Rec.  Will also send some out in the school folders. 
 
Possibly schedule Rec registrations during one evening after the Challenger camp. 
 
Camp – 4 days during the 1st week in August.  August 1st – team meetings.  August 2nd is all star soccer game at 
Olmstead.  Alumni camp will go Wednesday-Friday in the evenings (5:30-8:00??) 
 
Revolution tickets – have a block of 40 and have sold approximately 12.  $16/piece.  Saturday, October 1st 7:00PM. 
 
We received invoice (Greg T. received) from Westbrook School department (Janitorial).  Greg to follow up on. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 HEAD OF COACHES TODD

 Not present 

 

 

 FIELD DEVELOPMENT DANNY

DISCUSSION Not present 

There is no update on the fields other than Mike White working on his draft for the city. 

 
 
 
  



 
 FUNDRAISING GARY

DISCUSSION Not Present 

 

 

8:20-8:20 PHOTOGRAPHY DONNA

DISCUSSION Nothing new 

 

 

8:20-8:35 REGISTRAR DARREN

DISCUSSION Online Registration 

Looked at a few vendors for online registration – Paypal – 30/month fee + .30/transaction fee.  Other one has 
$3/transaction fee but no monthly fee.  We’ll need to review our volumes and see how it integrates with Soccer Maine to 
see what would work best. 
 
The ultimate plan is to have online registration for all with option for them to pay with credit card or check. 
 
Darren – how do we handle birth certificates?  Would still need to have copies of these with verification that they were 
checked online? 
 
Who does Soccer Maine use?  Would only need to use for Travel? 
 
Target is week before July 1 as the deadline for $100 annual affiliation fee, bylaws, officers, town declaration form, etc.  
Greg Post to email link from last year with data.  Estimate of costs due by this 
U12-14 age groups $325 with U9-11 $275 + 100 annual affiliation fee - $2500+?? 
 
8:40 - Discussions for next meeting – possibly changing Fall Rec to play on Saturdays versus Sundays. 
 
8:45-9:10 – John Morgan is lead on Westbrook Together Days - $50 check dropped off today for booth.  Raffle same as 
last year for Rev/Sox game. – June 2 Red Sox tickets/Brewers and 2 Revolution – approximately $250 overhead (booth 
and tickets).  Motion $225 tix, 2nd, passed unanimously. 
 
We need to get tent, tables and timeline.  Raffle and water.  Christa to supply 1-2 tables. 
Need 5-6 people at end of parade.  Might need to buy another role of tickets. 
Alex and Darren can be there Friday night.  Need others to commit.  Will send out schedule. 
 
Theme for this year’s parade – “Living the Green Dream”.  Hand out Clynk bags during parade?? What would our cost be 
for this?  Dave to follow up with Gary on cost and getting this together.  Donna to find out about candy.  
Candy/Clynk bag discussion/decisions will be completed through e-votes. 
 
John to put together calendar for shifts.  Will email out. 
 
Pick up soccer at Lincoln street – ages 14 and older – starting tomorrow night.  Tuesday and Thursday nights 7:30-9:00 
 
Meeting Adjourned – 9:11PM 

 
OBSERVERS  

  

SPECIAL NOTES Next meeting is June 13th. Same time and place. 
After that, meetings may need to be somewhere else. 

 


